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How new technology and apps are driving forward employee engagement

 What does Employee Engagement mean to you?

Employee Engagement is a property of the relationship between an organization
and its employees. An "engaged employee" is defined as one who is fully
absorbed by and enthusiastic about their work and so takes positive action to
further the organisation’s reputation and interests.” wikipedia, August 2016

Employee engagement is a workplace approach resulting in the right conditions
for all members of an organisation to give of their best each day, committed to
their organisation’s goals and values, motivated to contribute to organisational
success, with an enhanced sense of their own well-being. Engage for Success
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How new technology and apps are driving forward employee engagement

 What does Employee Engagement mean to you?
Is that going to work for you and your teams?

How can you get the message across so that more people — peers, SMT, CEQO,
colleagues - can understand and get what you are seeking to achieve?
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Bringing engagement to the forefront of minds

 Exercise

How would you define Employee Engagement, in such a meaningful way, that
everyone who hears it will understand, and those people responsible for
delivering will share a common view?

In as few words as possible......
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Making use of apps and the latest technology

The approach which helped (and helps) Personal Group each day when
we thing about Employee Engagement:-

“Unlocking discretionary effort”
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Employee Engagement:

The Evidence

CEOs call on UK to deliver

£26bNcor growe

by better engaging
employees at work.

A high-level task force of some of the UK’s most
recognisable organisations is calling for every

leader and manager across the economy to
play their part in tackling the UK’s employee
engagement deficit.

Analysis of the evidence shows that:

Only around a third of UK employees say they are
actively engaged at work.

20 million workers are not delivering their full
capability or realising their potential at work.

o of people said they have more to
offer in skills and talent than they
64/ are currently being asked to
demonstrate at work.

UK productivity was 20% lower than the rest of the
G7in 2011.0
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GDP per hour worked, US dollars
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Engagement probably
correlates with happiness.
But how?

Does engagement lead to happiness?
Or does happiness lead to engagement?




Being happy really does unlock discretionary effort....

appiness and roductnvitn
H I Productivit

Andrew J. Oswald®, Eugenio Proto**, and Danicl Sgroi**

q! sty X\\ ick, UK, and IZA Bonn, Germany

"l sity of Warwick, UK
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“Some firms say they care about the well-being and ‘*happiness’
of their employees. But are such claims hype, or scientific good
sense? We provide evidence, for a classic piece-rate setting, that
happiness makes people more productive. In three different
styles of experiment, randomly selected individuals are made
happier.

The treated individuals have approximately 12% greater
productivity.

A fourth experiment studies major real-world shocks
(bereavement and family illness). Lower happiness is
systematically associated with lower productivity. These different
forms of evidence, with complementary strengths and
weaknesses, are consistent with the existence of a causal link

. n
between human well-being and human performance.



An Employee Services App....really?

eeec0 vodafone UK = 21:31 7% 49% M >
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venturebeat.com ¢
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Benefits -
. . Don't build a mobile app (a
Communications message from the app
graveyard)
Engagement SO
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An Employee Ser\nces Applsure| eeecovodafone UK = 21:32 1% ag%m

Smile Logout




An Employee Services App....reaffirming the essentials

eeecoyodafone UK = 21:32 13 48% M > eeecoyodafone UK = 21:32 7% 48% M
< Courtesyof PG Logout < Looking after loved ones

looking after loved ones

To help you look after the ones
you care for the most the
company provides you with
Death In Service insurance.

The scheme currently provides a
payment of 4 x final salary as at 1 April
each year, but this may be subject to
HZ'Q&'&%" change from time to time. This scheme
is run as a trust. After your 65th
birthday, you will no longer be
covered, and it ceases automatically

upon termination of your employment.

We strongly advise you to select a
beneficiary or beneficiaries to receive
any lump sum benefits payable on
your death to ensure that the people




An Employee Services App....supporting well-being

®eec0 yodafone UK = 21:33 7 3 48% W ®eec0 yodafone UK = 21:33 TR 47% W eeecoyodafone UK = 21:33 T3 47% W
24 Wellbeing Logout 24 Help when you need it most 24 hapi-life
nformation is available on all personal
.
Smlle matters such as domestic problems,
personal inj aims, motor related
isputes, property worries and
consumer rights. The service will give @
o 2 Q O S
Confidential Online Health Health Club
Support Portal Membership mattel

O

hapi-life Proctical
Health Plan re n pute u
2IML
2 Call 0333 400 0545 and quote 70674
& do : '
Hospital Plon & Cycle To Or visit www.employeecare.com and
Death Benefit Work -
enter 70674 in the Access Code and
f r ‘?,‘1 =4
This scheme has been f Jed b Simple ways to treat others with
Personal Gro kindness
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An Employee Services App....reward and recognition

©0000 f K & 21:34 > 47% Y
eeecovodafone UK = 21:33 13 47% W > vodafone U 3 3 47% W)

< Cheers < Cheers

Pg Personol
" Group

cheers
-

Nominate Here

v(ed somebody go b mbeyond
sl S

@ ¥ 0o
Give a Nod S

Send an easy, instant
eCard in secov

__Ahant
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An Employee Services App....making pay go further

eeecovodafone UK = 21:34 73 47% M

£ Everyday Discounts

Everyday Discounts

View our long list of retailers and
select the style of saving that
suits you.

Top Retailers

M&S

EST. 1884

How does this work? »

e-Vouchers
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eeeco yodafone UK = 21:35 73 47% W
£ Everyday Discounts
Card Linked Offers

eanestoones | H.SAMUEL

THE JEWELLER

3

UTILITY S
WAREHOUSE
The Discount Club




An Employee Services App....timely and dynamic news

eeecovodafone UK =  21:32 7% 48% M > eeecoyodafone UK = 21:32 7 3 48% M »

< Courtesy of PG Logout < Hapi Times

Hapi Times
Check out the latest PG News!

e Monday 22nd August
* Monday 15th August
e Monday 8th August

e Monday Ist August

* Monday 25th July

* Monday 1ith July
Monday 4th July




An Employee Services App....instant comms...

eeec0 yodafone UK = 21:32 7 3 48% M »

Smile Logout

smile

&) o @]

Courtesy of PG Wellbeing My Account

@ @

Reward and Salary Sacrifice Everyday
Recognition Discounts

£ ®

orting Notifications Welcome
Charities
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Hi CIC please take tomorrow off !!

OK

eeecoyodafone UK = 21:35 T 3 46% M >

< Notifications

Notifications

You can now access Hapi Times, Growth
learning platform & PGB's The Week
That Was through Smile. Go to Courtesy
of PG.

10 Aug (3 weeks ago)

AESOP closes tomorrow, get your
application in if you want to be able to
buy shares in PG.

14 Jul

Last day for the Holiday Purchase and
Home Tech Window.

30 Jun

The Home Tech and Holiday Purchase
windows are now openl!




An Employee Services App....real staff enjoyment...

eec0 yodafone UK = 21:32 73 48% M > eeeco yodafone UK = 21:34 T3 47% W

Smile Logout £ Giving Something Back

vito

smile

) ) @

Courtesy of PG Wellbeing My Account

@ ®

Reward and Salary Sacrifice
Recognition

£

Supporting Notifications Welcome
Charities to the next group. If you would like to

represented us so well and good luck

know more about the charity please

visit memusifoundation.org.uk/

Memusi July 2015
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An Employee Services App....pay essentials...

eecooyodafone UK = 23:11

&

Welcome

Everyday
Discounts

e

Payslips

[L]

Smartphones

Hapi Demo Ltd Logout

Demo
Ltd

& @)

Core Health &

Benefits Wellbeing
Salar; Reward &
Saggffice e

< O

Annual Leave Communications

(] (a0

Total Reward Employee
Statement Surveys

73 42%W )
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ecoooyodafone UK = 23:11 T3 42%W )

< Payslips

Name: David
Walker

My Payslip

For the pay period _atest Payslip
29.04.2016 you
received £ 398.61.

Details as follo

earned. You were
deductec!

-

N
-"
\\ £97.31

( 4

eeccoyodafone UK = 23:11
¢ Payslips

Name: David Wg

NI No: XX123456X ‘

Tax Code: 1110

Payments
Bosic Rate 138.00 @ £11.84

73 2% W

£ 44992

Att. Allowan

£ 46.00

Total £ 495.92
Payment Method

29.04.2016

Deductions

Tax paid £ 56.40
Employee NIC £ 4091




An Employee Services App....absolutely!

ee00 vodafone UK = 21:32 7 % 48% M >

Smile Logout - Beneflts
] - Engagement
smile - Communications
& ) [
sy ey S - Easy to use

- Aggregated content
- Reason to visit
- Reasons to re-visit
o o = - Bespoke
. - w—cons - Able to grow with you

=0
®

- Happiness = Engagement = Productivity
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In 2007, a little device had a big impact

What has been the impact of the launch and
continued development of Smartphones across the UK
population over the last 10 years?

Everyone has one.......
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Happiness = communications. So how can you create an effective
comms infrastructure at no cost?

You already have one in place

No hardware or infrastructure
costs

Just need to harness the power
of the hardware to drive up
happiness and engagement...
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How new technology and apps are driving forward employee engagement

- Define what employee engagement means for you and your business
- Think what an engagement app could include for you

- You already have the infrastructure — no capital costs...

- Benefits + Communications + Engagement = Employee Services

- Engagement = Happiness = Productivity = Profitability
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Thank you.

How new technology and apps are driving forward employee
engagement

david.walker@personalgroup.com
07530 596597




